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Developing a Career Pathways Plan

➢ Introductions

➢ Understanding Career Pathways

➢ Career Pathways Assessment & Planning System

 

➢ Explore Components of a Career Pathways Model

➢ Discuss Career Pathways Best Practices 

      

➢ Review Resources

➢ Next Steps and Closing
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1) Introduce Yourself        

Name, Program, Role 

2) Share one thing you are 

already doing relative to 

career pathways                   

Try to avoid duplication

Opening Circle 
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Understanding Career Pathways

Developing a Career Pathways Plan

The Workforce Innovation and Opportunity Act (WIOA) 
was passed and signed into law in July 2014, which 
reauthorized the Workforce Investment Act, and went 
into effect July 1, 2015.

As a result, states are required to develop 
Unified/Combined State Plans.  

Wyoming WIOA Unified State Plan: 
https://wyowdc.wyo.gov/wp-content/uploads/2022/07/WIOA_Published-2022-06-24-
Wyoming_PYs_2022-2023.pdf 

PURPOSE
A vision for a 

coordinated workforce 

development system

WIOA requires better alignment of 
federal workforce investments in job 
training to integrate service delivery 
across programs and improve 
efficiency.  

One of WIOA’s principal areas of 
reform is to require planning across 
core programs and to develop more 
comprehensive and integrated 
approaches to services, such as 
career pathways and sector 
strategies.  

https://wyowdc.wyo.gov/wp-content/uploads/2022/07/WIOA_Published-2022-06-24-Wyoming_PYs_2022-2023.pdf
https://wyowdc.wyo.gov/wp-content/uploads/2022/07/WIOA_Published-2022-06-24-Wyoming_PYs_2022-2023.pdf


Understanding Career Pathways

Developing a Career Pathways Plan

WIOA defines career pathways as a system that includes a series of rigorous and high-

quality education and training strategies and other services that enable individuals to 

secure employment within a specific occupational sector and to advance over time to 

successively higher levels of education and employment in that sector. 

Career Pathways

DEFINITION

Elements of a Career Pathways System
• Align with the skill needs of industries in the economy of the State or regional economy involved;

• Prepare an individual to be successful in any of a full range of secondary or postsecondary education options, 

including registered apprenticeships; 

• Include advising to support an individual in achieving the individual’s education and career goals;

• Include, as appropriate, education offered concurrently with and in the same context as workforce preparation 

activities and training for a specific occupation or occupational cluster; 

• Organize education, training, and other services to meet the particular needs of an individual in a manner that 

accelerates the educational and career advancement of the individual to the extent possible; 

• Enable an individual to attain a secondary school diploma or its recognized equivalent and at least one recognized 

postsecondary credential; and 

• Help an individual enter or advance within a specific occupation or occupational cluster.



Understanding Career Pathways

Developing a Career Pathways Plan

IET

DEFINITION

Integrated Education and Training (IET) is defined in WIOA Section 203(11) 

as a service approach that provides adult education and literacy activities 

concurrently and contextually with workforce preparation activities and 

workforce training for a specific occupation or occupational cluster for the 

purpose of educational and career advancement.    

Required Component of an IET Program

1. Adult Education and Literacy Activities (Sec 463.30)

2. Workforce Preparation Activities (Sec 463.34)  

3. Workforce Training in a Specific Occupation or Occupational Cluster (Sec 134(c)(3)(D))
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Integrating career services with academic services

Career 

Interests 

and 

Abilities

Career 

Options 

(with local 

workforce 

needs)

Provides 

Education, Job 

Training and 

Work 

Readiness 

Acquire

Knowledge, 

Skills and 

Credentials

Transition
(postsecondary, 

advanced job 

training, 

employment

Career Focused Marketing and Promotion

Advising
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Understanding Career Pathways

Developing a Career Pathways Plan

The challenges with implementing career pathways in adult education:

➢ How to provide career pathways services that are relevant to 

Adult Education

➢ How to implement career pathways models in small, rural Adult 

Education programs

➢ How to develop a career pathways services model that includes 

lower-level students

➢ How to develop a career pathways services model for all student 

populations in adult education:  ESOL, Corrections, Disabilities 



Career Pathways Assessment & Planning System

Developing a Career Pathways Plan

A review of the template:
PURPOSE – Develop a Career Pathways Plan

Using a 3-Step Process:

1. Identify what is in place:  CURRENT ACTIVITIES

2. Identify what is missing:  PLANNED NEW ACTIVITIES

3. Create a step-by-step PLAN with timeline to implement what 

is missing 



Components of a Career Pathways Model

Developing a Career Pathways Plan

Partnerships
• Are critical for an effective career pathways system.

• Are about building relationships.

• Are most effective when formalized in writing.

• Should create something new.Workforce (One-Stop)

Post-Secondary

Employers 

Others   ???

COMMON EXAMPLES

Establish a committee of relevant partners to build relationships

Have formal agreements with WIOA core partners

Create a referral process to coordinate services

Centralize intake and assessment and share information

Partner with workforce to handle career exploration, advising and job placement

Do cross-training among partners so agencies know each other does

Access workforce funds to support student’s job training 

Identify students who need support for disabilities through vocational rehabilitation 

services

Engage employers to provide students with job exposure opportunities, establish worksite 

programs or assist students with transition into jobs

Partner with post-secondary to offer IET programs

Focus both on forging new partnerships and strengthening existing partnerships.

AEFLA Funding Consideration: 10



Components of a Career Pathways Model

Developing a Career Pathways Plan

Creating a Career Culture

A college and career going culture refers to the environment, attitudes, 

and practices in schools and communities that encourage students to 

obtain the information, tools, and perspective to enhance access to and 

success in post-secondary education and career opportunities.

COMMON EXAMPLES

Align vision and mission to workforce

Promote program as one that emphasizes career pathways / college and career readiness

Use college and career talk: “when you’re in college…”

Treat school experience like a job

Challenge students to have acceptance into college or job upon program completion

Emphasize career and life over HSE test completion

Think about how you promote your program to stakeholders:  students, partners, employers and the community.

AEFLA Funding Consideration: 4
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Developing a Career Pathways Plan

Creating a Career Culture



Components of a Career Pathways Model

Developing a Career Pathways Plan

Analyzing Labor Market Information (LMI)

Local adult education providers should 

understand the current and projected 

employment situation for their state and local 

area in order to make informed decisions about 

pathways, employer partners and IET programs.  

Wyoming Labor Market Information: https://doe.state.wy.us/lmi/ 

Wyoming at Work:  https://www.wyomingatwork.com/

COMMON EXAMPLES

Promote current and projected in-demand occupations

Share LMI with students during onboarding or Career Services course

Integrate knowledge and skills for in-demand occupations into instruction

Pursue job exposure opportunities for students with employers in in-demand industries

Develop IET programs based on in-demand occupations 

If employment prospects look grim in a particular area, promote the entrepreneurial pathway

Use LMI to help students map out a career pathway over time that describes education and training requirements along the way

Review LMI annually or semi-annually to inform program planning efforts

SHORT-TERM INDUSTRY 

PROJECTIONS

1) Mining

2) Construction

3) Healthcare

4) Education

5) Transportation

Do you know 

which 2 others 

that don’t require 

formal 

education?

Retail and Food Services

AEFLA Funding Consideration: 1

https://doe.state.wy.us/lmi/
https://www.wyomingatwork.com/


Components of a Career Pathways Model

Developing a Career Pathways Plan

Onboarding: Intake, Assessment, Orientation

If you want students to think about their future and what happens 

after they complete your program, a career and life emphasis must 

begin at the onset.  Therefore, integrate BOTH academic and 

career/life information and activities into the onboarding process.  

COMMON EXAMPLES

Welcome students with, “This is the first step in your career pathway.”

Ask students, “What do you want to be doing in 5 years?”

Have students complete a career assessment

Discuss career goals, in-demand jobs and potential barriers to employment

Offer career exploration and planning

Have students register with Wyoming at Work

Students should set both academic and career/life goals



Components of a Career Pathways Model

Developing a Career Pathways Plan

Individual Academic, Career and Life Plan

Research suggests that students persist more efficiently and effectively 

through education programs when guided by a plan.  Historically, 

many adult education providers had students develop learning plans, 

but with the current career pathways trend, we must broaden that to 

include career goals and planning. 

COMMON EXAMPLES

Require each student to have an academic and career/life plan

Have students develop their own career plan

Consider using a graphic organizer format for the career plan (SMARTER)

Use maps to help students plan their career path

Visit the academic and career plan regularly and revise, if necessary

Include potential barriers to achieving goals and a plan to address them

Include a task and timeline on the academic and career plan

Include a transition plan for when the student leaves the program



Components of a Career Pathways Model

Developing a Career Pathways Plan

Academic & Career Advising

Career advising in adult education is providing guidance to students on academic 

and career services. Advisors help students develop strategies and skills to explore 

and pursue academic and career options, as well as develop and implement a plan 

for academic, career and life/family success.  Advising services should be ongoing, 

incorporate use of the student’s individual academic and career plan, and 

continue through transition out of your program. 

COMMON EXAMPLES

Determine how your program will offer advising using staff, students or partner

Students should meet with an advisor regularly  

Use the student’s academic and career plan to guide advising sessions and revise 

plan, if necessary

Put your advising process in writing to ensure consistency

Help student connect to any support services they might need

Consider using maps to help students understand and plan career path

Discuss passions and what will keep a student motivated and persisting 



Components of a Career Pathways Model

Developing a Career Pathways Plan

Instruction – Contextualized, Workforce Preparation and IET

Curricula and instructional practices in adult education programs should be rigorous, relevant and 

research-based.  The scope of instructional services should include academic skills, workforce 

preparation and job training.  Programs should offer a competency-based, contextualized curriculum 

in addition to Integrated Education and Training (IET) programs for both ABE and ELL students.

COMMON EXAMPLES

Consider how to organize services most effectively 

Align instruction to the College and Career Readiness Standards as well as the 

Employability Skills and Social Capital Standards

Integrate digital and financial literacy into instruction

Offer IET programs that align to Labor Market Information and meet local 

workforce needs

Involve employers and other partners in the design and delivery of instructional 

and career-related services

Use technology to support career pathways efforts

Coordinate with DWS to offer integrated work experience programs

Use project- or problem- based learning

AEFLA Funding Considerations: 5, 6, 7 and 8



Components of a Career Pathways Model

Developing a Career Pathways Plan

Alignment

WIOA requires a seamless education and training pipeline in a local area or region; therefore, 

programs should work to ensure the services they provide align to next steps students take when they 

leave the program.  This includes transitioning into employment, post-secondary programs, and 

advanced job training without the need for remediation.  

COMMON EXAMPLES

Coordinate services among WIOA core partners (avoid duplication of services)

Offer a curriculum that covers all of the CCR Standards

Have students acquire employability skills, which are skills employers want

Ensure students learn skills addressed in post-secondary remedial courses

Determine common skills required for entry level in-demand occupations and 

ensure students master those skills

Use LMI to inform career pathways efforts

Align academic content to post-secondary entrance exams 

AEFLA Funding Considerations: 4 and 10



Components of a Career Pathways Model

Developing a Career Pathways Plan

Serving Vulnerable Student Populations with Barriers to Employment

WIOA requires programs give priority of services to the “hardest to serve” and “most in need”.  This requires 

that programs prioritize services to populations with barriers to employment, including the lowest-skilled adults, 

adults with disabilities, homeless individuals, Native Americans, and justice-involved individuals (among others). 

COMMON EXAMPLES

Determine how the program will serve all eligible students in a career pathways 

environment, particularly those with barriers to employment – this includes 

low-skilled adults, English language learners, justice-involved individuals, etc.

Organize services in a way that will serve various student populations efficiently 

and effectively

Offer an array of evidence-based instruction appropriate for serving specific 

student populations 

Provide reasonable accommodations for students who need them, when 

necessary

Conduct various types of screenings to identify barriers to learning (i.e., 

barriers to employment checklist, vision and hearing screenings, learning 

disabilities screening, support services checklist, etc.)

AEFLA Funding Considerations: 1, 2 and 13



Components of a Career Pathways Model

Developing a Career Pathways Plan

Support Services

Research suggests that when service agencies collaborate and provide holistic services to vulnerable populations, they have 

better persistence and performance outcomes.  Support services are those services that address critical issues beyond the 

scope of the program, but are necessary for student success.  They are accessed while the student is in the program to 

support persistence and achievement.  For adult education programs in a career pathways environment, support services 

extend beyond the traditional transportation and child care services to include such things as transition services and job 

exposure opportunities. 

COMMON EXAMPLES

Offer job exposure opportunities, i.e., mentoring, internships, job shadowing, apprenticeships

Connect students directly to DWS

Provide direct linkages to community services, i.e., mental health, substance abuse, vocational rehabilitation, 

housing

Assist students with the development and implementation of a transition plan

Help students connect to and prepare for post-secondary programs, i.e., financial aid applications, college tours, 

meet current college students, meet specific program contacts, etc.

Offer a career or community services speaker series:  invite professionals or service providers to program to 

meet with and speak to students 

Utilize an effective referral process which includes cross training of services.

AEFLA Funding Considerations: 10 and 11



Components of a Career Pathways Model

Developing a Career Pathways Plan

Sustainability

In order to ensure the success of this Career Pathways Plan, programs should have a 

sustainability plan.  A sustainability plan should include data collection and monitoring, 

establishing policies and procedures for new services, an annual review of formal partnerships, 

and accessing professional development.

COMMON EXAMPLES

Determine how career pathways efforts will be sustained over time

Review Career Pathways Plan regularly (revise for continuous improvement)

Establish performance measures that will be monitored to determine success of 

career pathways efforts

Create written policies and procedures to institutionalize new practice once 

something is proven successful

Identify professional development needs that will ensure success of career 

pathways efforts and ensure staff have access to necessary professional 

development

AEFLA Funding Considerations: 3, 9 and 12



Discussion Groups

At your table groups, go through the planning template 

and discuss career pathways: 

• What you currently do

• What you would like to do/plan to do in the future

• What challenges you encounter and possible ways 

to address them

• And anything else you would like to discuss

Developing a Career Pathways Plan

How did you do? What questions do you have? 



Resources

Developing a Career Pathways Plan

ATLAS:  Minnesota ABE

http://atlasabe.org/resources/adult-career-pathways 

https://lincs.ed.gov/publications/topic/mpf/TACP_Planner_for_OCTAE_ADA.PDF 

http://atlasabe.org/resources/adult-career-pathways
https://lincs.ed.gov/publications/topic/mpf/TACP_Planner_for_OCTAE_ADA.PDF


What is one thing you learned about 

career pathways today that you will 

try in your program?

Closing Circle 

Developing a Career Pathways Plan



• Review the Career Pathways Assessment and Planning template with 
your staff.  Then, discuss and determine “Current Activities” and 
potential “Planned New Activities” for each component by completing 
this portion of the template by the November webinar (date TBD). 

• Explore career pathways resources to support these efforts.

• Delegate portions of this plan to various staff members. 

• Be sure to meet with Jeff in mid- to late- February 2024 to review your 
plan and discuss any revisions. 

• As you develop your plan, be sure to address the AEFLA 13 Funding 
Considerations in the sections where indicated, don’t take on too much 
and stagger your timeline. 

• Final Career Pathways Plan due by March 29, 2024.

Developing a Career Pathways Plan



Questions:  
Jeff Fantine

 jeff.fantine@gmail.com

Developing a Career Pathways Plan
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