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➢ Nearly 35 years in Adult Education

➢ Former:

• Instructor/Director of Local Adult Education Program

• Director, Adult Education Professional Development Center (Ohio)

• State Director of Adult Education (Maine)

• Director of OCTAE’s National Career Pathways Project

• COABE Vice President 

• NCL Vice President and AALPD Chair 

➢ Current:

• Professor of Adult Education Graduate Studies at OSU 

• National Consultant/Trainer 

 Adult Education – Workforce Development – Career Pathways
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THE CHALLENGE

How do we create and deliver IET courses:

  

In a Corrections setting?

????
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Why is it challenging to create 

and deliver IET programs in 

corrections?

Opening Circle
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• Enhances and accelerates learning 

• Aligns career pathways with programs in the community 

• Improves post-release employment opportunities 

• Is an evidence-based practice that has been documented to lead to positive 

impacts on credential completion and short-term employment 

• Provides opportunity to earn industry-recognized credential prior to 

release

Benefits of IET in Corrections
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http://www.washingtonpost.com/blogs/answer-sheet/wp/2013/04/02/the-new-challenges-of-teaching/


IET from Corrections to Release
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Career Pathways Instruction
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Career Pathways Instruction
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SAMPLE IET’s in Corrections

• Many correctional facilities offering IET’s do OSHA (Health and Safety) and 

ServSafe (Food Safety) Certification 

• In New Mexico the NMCD partnered with Adult Education and the Community 

College system to offer education and training certification courses around the 

state – several are doing Heavy Equipment Operator and Entrepreneur 

• OCTAE is currently doing a national ‘IET in Corrections’ project, awaiting report
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Promote Corrections-Friendly Pathways

• Certain laws prohibit felons from holding some types of jobs

• Know what jobs felons are not eligible for in your state or area:

➢ Jobs working with children

➢ Certain education jobs

➢ Certain jobs in healthcare

• However, there are many jobs available for offenders 
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Discussing Incarceration Record

• Build this into your instructional approach, it’s important the felons 

prepare to discuss their conviction record

• What felons SHOULD NOT do:

➢ Don’t lie

➢ Don’t give details

➢ Don’t get defensive

➢ Don’t volunteer information

➢ Don’t make excuses / play victim

• What felons SHOULD do:

➢ Own it – take responsibility

➢ State positive changes made since conviction

➢ Share what you learned from the experience

➢ Discuss new goals for future
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IET Program Support Components

• Case Management - manage comprehensive support services

• Career Planning

• Counseling / Advising 

• Behavior Change Training

• Life Skills Training

• Re-Entry Course / Planning

What are other supports you think would be helpful?  
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Lancaster, OH
Eastland-Fairfield Career and Technical Center’s IET in a Box project:  they developed job training and 

certification manuals for certain in-demand occupations.  The students work on their own or in groups on 

completing their certification while they are attending adult education classes.  They currently have 9 IET 

in a Box courses and plan to develop more. 

POTENTIAL IET’s in Corrections
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OPEN SPACE

▪ What questions do you have about doing IET courses in corrections?  

 

▪ Facilitators be prepared to share highlights of your discussion.

The person who provided the question will facilitate the discussion

Others will go to the question you want to discuss 

You will have 10 minutes to discuss/answer the question

We will rotate once for another 5 minutes 

Let’s HARVEST your discussions… 
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Resources

https://lincs.ed.gov/sites/default/files/iet-corrections-guide.pdf

https://lincs.ed.gov/sites/default/files/2021-07/IET_Toolkit_Compressed_508.pdf
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Testimonial

Creating IET Courses in Corrections

Our institution thought being part of the IET/Pathways project was going to be this little project we would try, we would play our small 

part of this larger project and then after the project was over and the money ran out, we’d retreat back to what we did before. But this 

program has been so powerful and there is no going back. I’m watching our institution build the capacity to regularize providing 

education and training courses to our inmates.  I’m hopeful this will become ingrained in what we do.  That’s change!

 

Early on I was asked by a staff member if this effort in the prison was simply about money. I answered, “Well, yeah, we got the money 

so we have to do the project.” At some level, initiatives like these do have to have financial viability or they are simply not sustainable 

beyond the funds of the project.  The funding and guidance from the IET/Pathways project allowed us to try something that we would 

not have tried without the funds.  But because of the success we had, our institution is committed to funding it long-term.  Even other 

prisons in the state now are looking at us and saying, “Maybe providing these IET courses in our facility is something we should do, too.  

Help us.” 

We have seen these courses open up opportunities for our inmates that they never had before.  When we did the GED Graduation/IET 

Certificate Award Ceremony, we brought together all inmates, all staff, leadership, guests (which included both family and reps from 

project partners) and it was the most positive event I have seen happen in this prison in my 12 years working here.  Inmates and staff 

were on a ‘high’ about it for weeks. 

I wanted to reach out and say doing this IET/Pathways project has helped me see what’s possible for our inmates here in Michigan.  As 

we begin to prepare for another year and 5 IET courses (up from 3 last year), I hear inmates asking themselves, “Why am I not doing 

that? Why I am not in that class?”  We are 5 weeks out from the beginning of our 5 IET courses this fall and they are all already full.  

This IET/Pathways project was a blessing to our whole prison community.  It has helped us all think beyond our previous assumptions 

about what we thought was possible for our inmates.  Our inmates in these courses talk about what they plan to do when they are 

released in terms of getting a real job (I’ll spare sharing what they used to talk about doing when they ‘got out,’ but it wasn’t good.)  

Most importantly, though, there is a spirit here among inmates that is optimistic about their future, a spirit I have never seen here before.  



What is one thing about IET in 

corrections that you heard 

today that you will try in your 

program?

Closing Circle
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Questions:  

Jeff Fantine

 jeff.fantine@gmail.com

740-503-4923
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