Pathways to Success
Jeffrey A. Fantine, Ph.D.

|
]III//

l

i

i\
il

'\\‘\“

&\;\\

Introducing Career Coaching and Pathways
Using Pathway Maps for Career Exploration and Planning

WY Adult Education
Summer Institute
August 9, 2023




Jeffrey A. Fantine, Ph.D.

> Nearly 35 years in Adult Education

» Former:
 Instructor/Director of Local Adult Education Program
» Director, Adult Education Professional Development Center (Ohio)

State Director of Adult Education (Maine)

Director of OCTAE’s National Career Pathways Project

COABE Vice President

NCL Vice President and AALPD Chair

» Current:
» Professor of Adult Education Graduate Studies at OSU
« National Consultant/Trainer
Adult Education — Workforce Development — Career Pathways

Introducing Career Coaching and Pathways




 Introduce and Provide an Overview of Career Pathways Chart
and Maps

» Discuss How to Use Maps in Your Program, Particularly in
Your Career Coaching / Advising Process
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http://www.washingtonpost.com/blogs/answer-sheet/wp/2013/04/02/the-new-challenges-of-teaching/

Pu 'POSE.

« To assist students with exploring career opportunities, understanding a career path within an industry or
field, becoming familiar with relevant information and job tasks for a particular occupation, and
planning a preferred career path and/or the education and training required for a specific occupation.

NOTE: The Maps were aligned to in-demand occupations, wage information and industry growth
projections for Wyoming as detailed on the state’s Department of Workforce Services’ Labor Market
Information website: https://doe.state.wy.us/Imi/, to industry titles and job descriptions and duties as
detailed on the national ONET website: https://www.onetonline.org/.
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https://doe.state.wy.us/lmi/
https://www.onetonline.org/
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At your table groups, choose a notetaker and spokesperson, discuss
how you could use the chart and maps in your program

Let'’s HURVEST
your discussions. ..

Your spokesperson will share highlights of your conversation with
large group

You will have 10 minutes for your discussion
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Promotion — Recruitment

» Use maps or parts of them on their promotional materials.

» Seeing the maps in promotional materials or during orientation can inspire students to
explore occupations within a specific industry with a visible, direct connection to adult
education.

» Programs could share these with stakeholders to illustrate how students move from
adult education into the workforce. Also, these maps can help broaden stakeholder
understanding of adult education being about more than the HSE test.

Introducing Career Coaching and Pathways




Career Exploration & Planning

» Use maps in the Career Success Course to explore occupations within a specific industry
and become familiar with duties and wage information relative to those occupations

»> Use maps with students during the onboarding process when discussing career interests
and goals.

» Students could use maps to develop their own education, training and career path.

Introducing Career Coaching and Pathways




Coaching / Advising & Transition Planning

» Advisors could use these with students when discussing career opportunities as well as
education and training programs required for specific occupations.

» This could be a tool for progress checks during advising sessions. Where are you now?
Where do you want to be? How will you get there?

» Students could use their map as a way to plan for transition. Where are the training
programs for my chosen field? Explore the details of those training programs.

Introducing Career Coaching and Pathways




Instruction

» Students could work in groups based on career interests to discuss and further research
specific occupations and industries.

» Instructors could have students think about where certain skills they’re learning in the
classroom apply to specific occupations based on the duties articulated in the maps. It
might be better in today’s world to say “where would these skills apply in various
occupations” V. “you need to learn this because it’s on the test.”

» The idea of career v. job is often addressed in the adult education classroom. The maps
could be used to help students understand a lifelong career path and their place in it.

Introducing Career Coaching and Pathways




WY DWS

Wyoming
Department of
Workloree
Scrvices

444 W, Collins
Dr,

Suile 3100
Casper, WY
82601

(07) 473-3807
Email link

"Labor Market
Information (LM} is an
applied science; it is
the systematic
collection and analysis
of data which
describes and predicts
the relationship
between labor
demand and supply."
The Stales' Labor

How can we develop a Career Pathways Map using the BLANK FORM?

Career Information

Classificalion ol Inslruclional Programs (CIP) Lo Slandard
Occupational Classification (SOC) Crosswalk
= O*NET Education Crosswalk Search

. Education Data System (IPEDS) Crosswalk links

https://doe.state.wy.us/Imi/career.ntm

Licensed Occupations

Directory of Licensed Occupations in Wyoming 2021

The Directory of Licensed Ocatipations in Wyoming 2019, compiled by the Research & Planning (R&P) [ Directory of
section of the Wyoming Department of Workforce Services, provides detailed information about license b U'?:"!“ﬂ
requirements and related for the 97 required to have a license by the state of coupations

- o . - ) in Wyoming
Wyoming. Forty-five licensing boards oversee the administration and enforcement of these licenses 2019
Requiring praciitioners of some oocupatians to be licensed results in the assurance that these workers e

have a minimum level of education and competency, and also generally results in higher wages for

workers in those occupations compared to those in many unlicensed occupations.

Published June 2021
EDF (2.0 MB)

:lion (WE Connecl),

Help ~

ENHANCED BY

@ O'NET OnLine

Find Occupations ~  Advanced Searches = O*NET Data~  Crosswalks =

Occupation Keyword Search

About Research &
Planning

search again:
Benefits

20 occupations shown
Bureau of Labor

Statistics.

Code

Career Information 27-4032.00

27.4031.00
Cammuting Data
27-2012.00

Current Employment
Statistics (CES)

51-9151.00

25-4022.00
Demographics of the

27-4014.00
Workforce

39-3021.00
Eamings Tables 15.3092.00
Education 51-5111.00
Education Costs. 27-2041.00

25-4011.00
Education WE Connect

77-3023.00

Energy Efficiency 13-1011.00

filming

Occupations matching “filming”

Show matches:

Occupation
Film and Video Editors {3 Bright Outlook

Camera Operators, Television, Video, and Film £

Producers and Directors {3

Photographic Process Workers and Processing Machine Operators

Librarians and Media Collecticns Specialists

Sound Englneering Technicians 4

Motion Picture Projection

Historians
Prepress Techniclans and Workers

Music Directars and Composers

Archivi

News Analysts, Reporters, and Journalists

Agents and Business Managers of Artists, Performers, and Athletes £

ONETONIINe  ntps:/mvww.onetonline.org/find/result?s=filming

Introducing Career Coaching and Pathways

These are the same resources you could use to supplement the existing Maps.



« Career Coaching is a process that helps students identify
and achieve their career goals.

« It’s typically considered an asset-based approach
whereas advising Is considered a deficit-based approach

« A career coaching process helps students apply interests
and skills to access employment opportunities.
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STAGES OF CAREER COACHING

1. Initiation_ Stage Staust by discussing passiens...
2. EXxploration Stage

3. Planning Stage I PASSION- I

4. Progression Stage DRIVEN

5. Transition Stage SLEELHE N

A FRAMEWORK FOR
TEACHING & LEARNING

v

ANGELA MAIERS I
AMY SANDVOLD

Eye On Education (-l
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A Career Coaching Session

» How are things going?

Who am I?
» What’s going well for you in the program? What
have you learned since our last session?
> What are challenges you are experiencing with your Where am I
education? What are you having difficulty with? headed?
»> Let’s review your education and career goals, where l
are you in achieving those goals? Do you need to
make any changes to your goals? How do I
get there?

» Is there anything I can help you with?

Introducing Career Coaching and Pathways
y__________ . _saas




R

= Choose a partner (teams of two), one of you will be the coach and
the other a student, use one of the maps you’ve been given: Natural
Resources, Healthcare or Blank

The ‘coach’ will use the map to talk with the ‘student’ about an
industry, occupations within that industry, knowledge and
skills, goal setting and planning, training programs, etc.

ey 8 HURVEST o
coaching session. ..

= You will have 15 minutes for your coaching session

= Be prepared to share highlights of your coaching session

Introducing Career Coaching and Pathways




Bedtime Story
The Big Orange Splot
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Questions:
Jeff Fantine

©Q

Thank o |

Thank you for your participation in today’s session
and for your dedication to implementing career
pathways. Thank you for your work in adult
education and for all that you do for our students.
You are rockstars!
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